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INTENT TO START NEGOTIATION’S
This ITN 2023-01 Banking Services was released to the public on January 5, 2023 via the TCC Purchasing Website and the State of Florida Vendor Bid System.  The college received complete and acceptable submittals from the below vendors on February 22, 2023, as a result of this Invitation to Negotiate (ITN). 
· Capital City Bank
· Truist

· Synovus

· Wells Fargo
Based on the evaluation criteria outlined in the ITN, the submittals were reviewed and evaluated by an evaluation committee.   Such factors that were consider, but not limited to, consist of:
· The understanding of the needs and operational requirements of the College
· Ability to deliver the required banking services as specified in this ITN
· Scope and value of additional services offered, including degree of automation
· Quality and scope of conversion/implementation plan
· The projected total net cost (fees, compensation, and earning rates) of the proposed banking services
· The accessibility and locations of the Proposer’s branches for employees and students
· The Proposer’s stability and credibility, including the qualifications of the firm and individuals to be assigned to this account
· The complete submission of all mandatory documents
Based upon the qualifications submitted and the result of the evaluation process: 
· Wells Fargo is selected to begin negotiations.  If negotiations fail to produce a contract, or if Wells Fargo’s performance fails to meet expectations during the 5-year scope of the ITN, TCC reserves the right to begin negotiations with the next ranked applicant: Truist.
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