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March 18, 2024 

M  E  M  O  R  A  N  D  U  M 
TO: Jim Murdaugh, Ph.D. 

President 
FROM: Barbara Wills, Ph.D.                                                                                                                    

Vice President for Administrative Services and Chief Business Officer 
   
SUBJECT: Design Build Guaranteed Maximum Price – TCC Main Campus Solar Powered 

Covered Walkways Project 
 
 
Item Description 
This item requests approval of the Design Build Guaranteed Maximum Price (GMP) for the 
TCC Main Campus Solar Powered Covered Walkways Project. 
 
Overview and Background 
The College intends to install Solar Powered Covered Walkways throughout the Campus. 
This will increase sustainability and promote green initiatives while providing protection to the 
students from the outdoor elements as they travel between classes. This project is located on 
TCC’s Main Campus - Site 1, at 444 Appleyard Drive in Tallahassee, Florida. 
 
The requirements for the Design Build GMP solicitation process were reviewed and 
completed by Fitzgerald Collaborative Group, LLC, CSI Contracting and Tallahassee 
Community College. The bid specifications were approved by TCC, CSI and Fitzgerald 
Collaborative Group, LLC and released to the public on January 20, 2024. Proposals were 
opened on February 29, 2024 and evaluated accordingly.  
 
As a result of the solicitation process, the Guaranteed Maximum Price (GMP) for the 
construction of the TCC Main Campus Solar Powered Covered Walkways Project is attached.  
 
Funding/ Financial Implications  
This construction contract will be funded by local College funds. 
 
Past Actions by the Board 
None 
 
Recommended Action 
Approve the attached Design Build Contract and Guaranteed Maximum Price in the amount 
of $1,587,254.19 to Fitzgerald Collaborative Group, LLC, for the TCC Main Campus Solar 
Powered Covered Walkways Project. 





















































































































TCC Solar Main Campus 

Project No.: 230202 

March 4, 2024   
 

March 4, 2024 

 

Mr. Trey Kimbrel 

Tallahassee Community College  

Facilities, Planning and Construction  

444 Appleyard Drive 

Tallahassee, Florida 32304 

 

RE:  TCC Solar Main Campus 

Project No. : 230202 

 

Mr. Kimbrel, 

 

We have prepared a Guaranteed Maximum Price (G.M.P.) Proposal for the referenced project in the 

amount of $1,587,254.19 and further described in the attached breakdown continuation sheet. This proposal is based 

upon the following scope of work: 

▪ This proposal is based on drawings by Fitzgerald Collaborative Group, LLC and is further defined in “Contract 

Documents” provided herein. 

▪ Project Contingency is included in the amount of $128,230.20.  

▪ One Alternative Price is included. Alternate No. 1 for $37,492.00 includes removing the existing asphalt sidewalk 

between Building 1 and Building 8, minor grading, and construction of a new 6’ wide x 4” thick concrete 

sidewalk.  

▪ Proposal “Clarifications and Assumptions” as provided herein. 

 

Thank you for this opportunity, and I look forward to hearing from you concerning the future of the project.  I am 

available at your convenience to answer any questions you may have about this proposal. 

 

Sincerely, 

 

 

Norman McMillan  

President 

  




