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TCC Wakulla Center



• Academic and workforce training
• Employer services
• Assessment/testing/proctoring
• Comprehensive resource room
• Meeting space
• Onsite admissions/recruiter
• Main campus connection (Ask the Expert Kiosk)

Enhancing Services



• Degree seekers
‣ Online class/degree options
‣ Proctored testing
‣ Dual enrollment site

• Job seekers and incumbent workers
‣ Continuing workforce education 

- OSHA 10 Hour 1926 Construction Safety
- Certified Quality Improvement Associate (CQIA)

Meeting Unique Needs



• Researching postsecondary adult vocational 
(PSAV) training (Future) 
‣ Demand-driven focus, decision based on:

- Labor market information
- Sustainable wages
- Affordable program costs

Meeting Unique Needs



• Employed in Wakulla County
‣ Public administration: 18.5%
‣ Educational services: 15.0%

• Workers living in Wakulla County
‣ Public administration: 24.6%
‣ Retail trade: 11.6%

Employment Snapshot
Wakulla County Workforce



• Employed in Wakulla County: 11,922
• Employed outside the area: 80.6%

‣ 5th highest county commuter rate in Florida 
• Top destinations for those working outside of 

Wakulla:
‣ Tallahassee
‣ Jacksonville
‣ Panama City 

Employment Snapshot
Wakulla County Labor Force



• Commuters: 
‣ Less than 10 miles: 17.3%
‣ 10 to 24 miles: 51.4%
‣ 25 to 50 miles: 10.0%

Employment Snapshot
Wakulla County Labor Force



• Customized training
• Strategic planning
• Job task analysis and benchmarking
• Pre-employment assessment of job candidates
• Lean management
• Employee/customer perception surveys
• 360 management analyses
• Coaching and performance consulting

Employer Services



Employer Services
• Employers served (last 3 months): 12
‣ Training provided: Leadership, strategic thinking, 

problem solving and decision making and new 
supervisory training  

• Employer accounts
‣ Talquin Electric
‣ Residential Elevator
‣ Wakulla County 



Internal Partnerships
Communications
Admissions 
Advising 
Financial Aid and Scholarships
Veterans Affairs
Cashier’s Office 
Career Center 
Testing Center 
Wakulla Environmental Institute

Facilitating Collaboration
External Partnerships

Community Action Coalition
Early Learning Coalition
21st Century Grant
Community Wellness Taskforce
Wakulla County Coalition for Youth 
Wakulla Christian School
Wakulla County Public Library 
Wakulla High School 
CareerSource Capital Region 
Wakulla County Health Department
Wakulla Adult Education
Wakulla NJROTC
Florida A&M University
Wakulla County Chamber of Commerce 



• Wakulla High School Career and Professional 
Education (CAPE) Engineering Academy 
‣ Aided through a National Science Foundation (NSF) 

grant awarded to TCC 
‣ Implemented the Manufacturing Skills Standard Council 

(MSSC)
‣ Developed a Certified Production Technician (CPT) 

industry recognized credential pathway for their 
students

Partner Spotlight



• Supported the credentialing of a second 
instructor 

• Collaboration and articulation to support 
graduating seniors entering AMTC PSAV 
programs

Partner Spotlight



• Public festivals, parades and community meetings
‣ Host admissions fairs

• Partnerships with area schools
‣ Wakulla Christian School 

- PERT testing and proctoring for dual enrollment tests
‣ High Tech Club at Wakulla High School 

- Support ESE students researching college programs and 
completing an application to the college 

‣ Wakulla High School NJROTC
- Established food pantry for TCC Wakulla students

Community Outreach



• Expanded available services
• Increased amount of proctored testing
• Doubled general traffic coming into the Center
• Created a comprehensive resource room and 

identified rentable space
• Implemented Ask the Expert kiosk with main 

campus 
• Established a dedicated testing space

Early Accomplishments







• Paige Pearson
‣ Wakulla High School Senior
‣ Participated in dual enrollment at TCC for four 

semesters
‣ Recognized on President’s List all four semesters
‣ Earned straight A’s in all 8 classes
‣ Utilizes the services of the TCC Wakulla Center for test 

proctoring

Success Stories



• Jeannie West 
‣ Returning student
‣ Stay at home mom
‣ Takes classes online, along with her children and 

partner 
‣ Has earned 30 credits online and at the close of this 

semester will have earned a total of 42 credits

Success Stories
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Wakulla Environmental Institute
Institute Master Plan
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